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.. To unlock the potential of crop genebanks

A community of practice – sharing expertise, 
standards, platforms

> 70 member organizations

https://divseekintl.org/

https://divseekintl.org/


• 2021, May  - Launched Strategic Plan

doi: 10.23688/60gr-7w40

https://doi/


Strategic Goals

1. Catalyze advanced conservation, management, utilizationand traceability of PGR
standards, FAIR data exchange, cohesive community

2. Add value, facilitate wider utilization and accelerate crop improvement
best practices for phenotypic and genotypic characterization

3. Increase awarenessand educationabout the biodiversity and relevance of PGR

technology-driven practices for access and benefit sharing obligations



Working towards DivSeek Strategic Objectives  

Goals�Æ Objectives�Æ Activities �Æ KPIs

REGIONAL& THEMATICHUBS

WORKINGGROUPS

TASKTEAMS

e.g. standards,
platform integration,
best practice training



DivSeek Hubs (more later)

• pilot program

• independent, but synergistic with DivSeek 

• ongoing, respond to pandemic comms

• successful in engaging wider community

- Dedicated pages
- Otrasopcionesde idiom
- Autresoptions de langue
- Reports online

https://divseekintl.org/regional-hubs/



• define and discuss Objectives and Activities

• fluid discussion, webinars, workshops and membership

• specific tasks informed by, and commission CONCEPTNOTESfrom any members/stakeholder group

+      targeted TASKTEAMSto help secure funding and deliver

Working Groups

�Æmajor opportunity for DivSeek to catalyse 
complementary funding sources

- please help us identify opportunities
- DivSeek can help in dialogue with and between 

funders/service providers

Increase WG members/co-leaders

https://divseekintl.org/working-groups/



Concept Notes - launched Nov 2021
https://divseekintl.org/concept_notes/

Why ?    - Complex landscape, multi-faceted requirements, new technologies

What ?  - Align with Strategic Plan – identify specific Activities/ Tasks /Approaches

- More details
- Template
- Example

- please contribute
- need active feedback

Who ?   - DivSeek Members/Observers + PGR/Stakeholder community

How ?   - download and complete template

When? - anytime; start now !



- please participate

• Increase FAIR connectivityand interoperability

• Raise awarenessof (value and practice) of interoperability 

• Encourage community engagementbetween stakeholders

• Increase accessto generic data tools and standards for minor crops

An Ecosystem of Standards, Open Data Resources, 
Analysis Tools and Best Practices

Why ?     * Tools/resources dispersedin different communities.



An Ecosystem of Standards, Open Data Resources, 
Analysis Tools and Best Practices

https://divseekintl.org/commons/

What ?   *Inventoryof tools/resources covering PGR/DivSeek landscape

*Discuss, develop & contribute to standards

*Provide a forum for discussion of proposals, exchange expertise

*Showcase FAIR use cases, best practices, dissemination

Who ?   - DivSeek Members/Observers + PGR/Stakeholder community
Please volunteer!

How ?    - Website, GitHub, links to platforms, training videos etc

- help coordinate funding for development, integration

When? – from now!



- please contribute

An Ecosystem of Standards, Open Data Resources, 
Analysis Tools and Best Practices

https://divseekintl.org/commons/

+ tools/resources landscape matrix

+ integration platforms (Galaxy?)

+ DOI best practices

+ standards development

+ ABS best practices
+ …
+ …

WORKSHOPC



Landscape matrix of available tools/resources

*links
*links

*links
*links

*links
*links *links *links *links

*links

*links
*links

*links

*links *links *links *links

…also brings focus to gaps

Tools & Resources 
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https://divseekintl.org/commons/



First draft – now open for comment/input via                                        (google docs)
Information 

domain



Support for ongoing activities – developing a ‘funding menu’

Empowering Plant Genetic Resources

Support 
interactions

Impact

DivSeek 
Commons

DivSeek 
ConnectConcept Notes

Task - focused 
Teams

Concerted 
funded efforts

Common standards, 
approaches Best practices

Tools & Resources for 
PGR characterization

“FAIR” 
information

Enabling

GLOBALPLANTBIODIVERSITY

CHARACTERISED& TRACEABLE

RESILIENT, ADDED-VALUE, 
SUSTAINABLECROPS

INFORMEDACCESSAND

BENEFITSHARING

Regional Hubs

$$



- feedback welcome

https://divseekintl.org/

+ more coming soon



- please contribute!

Launched Dec 2021

• Please submit content soon + anytime 
• Highlight new tools, initiatives, etc
• Raise questions, pose challenges!

• + specific items will also be solicited

• Input from postgrads, post-docs

• Aim to increase distribution/stakeholders



Connecting and communicating

A Global Engagement Organization of

https://www.ag2pi.org/

An institutional Supporter of

In 2021 DivSeek has become:

https://www.usda.gov/oce/sustainability/spg-coalition



.. To unlock the potential of crop genebanks

A community of practice – sharing expertise, 
standards, platforms

> 70 member organizations
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